DRAFT


MINUTES OF THE SECOND MEETING OF

THE BOARD OF DIRECTORS OF

EAST BAY INNOVATION ACADEMY
(A California Non-Profit Public Benefit Corporation)

1. CALL TO ORDER


The directors named by the incorporator of the corporation named above, constituting the Board of Directors of this corporation, held their first meeting at the time, on the day, and at the place set forth as follows:

Time: 
8:07 p.m.
Date:   November 7, 2013

Place: 
Park Presbyterian Church, 4101 Park Boulevard, Oakland, CA

2. DIRECTORS PRESENT & PRELIMINARY MATTERS
a. The following directors, constituting a quorum of the Board, were present at the meeting:



Present: Rochelle Benning

Laurie Jacobson Jones

Tali Levy
Amber Banks 


Absent: Kimberly Smith

b.  On a motion duly made by Rochelle Benning, seconded by Laurie Jones, and carried by a vote of 4 Yes/0 No, the minutes of the prior meeting (August 25, 2013) were approved.
3. ACTION ITEMS FOR ORGANIZATIONAL MEETING OF THE BOARD

a. BYLAWS
The Board reviewed and discussed the Bylaws, attached as Exhibit “A,” and approved the following modifications, on a motion duly made by Rochelle Benning and seconded by Laurie Jones, and carried by a vote of 4 Yes/0 No:


1.
The expiration of term for each of the Board of Directors members shall be as follows:


NAME





EXPIRATION OF TERM 


Amber Banks




2 years


Rochelle Benning



3 years


Laurie Jones




3 years


Kimberly Smith



2 years


Tali Levy




3 years


2.
The Certification of Secretary shall be amended to delete “TBD on Approval of Charter Petition,” and the name of the Secretary recorded as Tali Levy.

b. ADMISSIONS POLICY

The Board was presented with the Admissions Policy, attached as Exhibit “B,” that was considered and discussed.

WHEREAS, the undersigned have reviewed the Admissions Policy attached as Exhibit “B,” and approve of the same on a motion by Rochelle Benning, seconded by Amber Banks and carried by a vote of 4 Yes/0 No, with following minor modification in the “Definitions” section:


EBIA Employees: Employees must be employed by the school by on the first day of the school year.

4. ADDITIONAL ACTION ITEMS

a. FINACIALS AND PLANNING BUDGET
The Board reviewed and discussed the current cash flow and budget.  For the next meeting, Rochelle Benning will create a Draft Budget.

b. EXECUTIVE DIRECTOR RECRUITING PLAN UPDATE

The Board was presented with a Timeline and Selection Process for Executive Director recruiting and hiring.  Elana Feinberg has been retained to interview potential candidates.  Finalists will then be interviewed by a Hiring Panel and will be subject to Board Approval.

c.
FACILITIES PLAN UPDATE

The Board was updated on the Facilities Plan.  There are three avenues that are being pursued:

I. Obtaining a Proposition 39 Facility from OUSD.  EBIA requested space at Cole Middle School, Lakeview Elementary School, Bret Harte Middle School and McClymond’s High School.  The first site offer from OUSD is anticipated in January, 2013.

II. Exploring possible space at Merritt College.

III. Engaging a commercial realtor, Anthony Shell, to locate potential available commercial sites in Oakland.

d. DEVELOPMENT/FUNDRAISING UPDATE
The Board was updated on Development and Fundraising efforts.  There are 6 founding parents that are working on securing funding from foundations and corporations as well as private donors.

e. OUTREACH PLAN UPDATE

The Board was updated on the Outreach plan.  A Founders Event will be held on November 17, 2013.  One parent has taken on the task of heading up and organizing outreach efforts.  Three of 53 elementary school have been approached, so far, with plans to meet with parents, fifth grade teachers and school leaders at as many more schools as possible.  There are two future Information Nights booked, November 20, 2013 at St. Vincent Academy in West Oakland and January 9, 2014 at The Spot in Chinatown..
5. PUBLIC COMMENT
There was no public comment.
6. ADJOURN: The meeting was adjourned at 9:41 PM. on motion of Tali Levy, and seconded by Amber Banks, and carried by a vote of 4 Yes/0 No.

*     *     *

CERTIFICATE OF SECRETARY


I certify that I am the duly elected Secretary of the East Bay Innovation Academy, a California nonprofit public benefit corporation; that these minutes, consisting of 3 pages are the minutes of the first meeting of the Board of Directors held on November 7, 2013.








____________________________









Tali Levy, Secretary
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