DRAFT


MINUTES OF THE THIRD MEETING OF

THE BOARD OF DIRECTORS OF

EAST BAY INNOVATION ACADEMY
(A California Non-Profit Public Benefit Corporation)

1. CALL TO ORDER


The directors named by the incorporator of the corporation named above, constituting the Board of Directors of this corporation, held their third meeting at the time, on the day, and at the place set forth as follows:

Time: 
8:01 p.m.
Date:   January 15, 2014
Place: 
Park Presbyterian Church, 4101 Park Boulevard, Oakland, CA

2. DIRECTORS PRESENT & PRELIMINARY MATTERS
a. The following directors, constituting a quorum of the Board, were present at the meeting:



Present:
Rochelle Benning





Laurie Jacobson Jones





Tali Levy




Amber Banks 




Kimberly Smith




Brad McCray (member of the public)



Absent: None

b.  On a motion duly made by Rochelle Benning, seconded by Amber Banks, and carried by a vote of 5 Yes/0 No, the minutes of the prior meeting (November 7, 2013) were approved.
3. ACTION ITEMS FOR ORGANIZATIONAL MEETING OF THE BOARD

There were no new action items before the board.
4. ADDITIONAL ITEMS

a. TREASURER’S REPORT
The Board was presented with a Profit and Loss sheet prepared by Rochelle Benning.  The Board discussed the expenses, and was updated on the role of EdTech, which has provided and will continue to provide support in numerous areas, including support on the petition, contract talks for back office support, support for charter school operators, support for budgeting work, as well as support on compliance with grant funding requirements.  The budget for EdTech is expected to be $1000/month for six months. At the next Board meeting, the Boards will discuss further the EdTech contract. Action Item:  Laurie Jones will forward the EdTech back office proposal for consideration at the next board meeting.  Action item: Rochelle Benning will update the Board with a list of current contracts and their progress.  Action item: Laurie Jones will assemble all existing contracts in a common location online to be shared with the Board. 
The Board further discussed the fact that EBIA is still self-funded, with its 501(c)(3) status still pending.  Action item: Laurie Jones will contact Young, Minney & Corr about the status of the 501(c)(3).
b. EXECUTIVE DIRECTOR RECRUITING SEARCH

The Board was presented with an update on the Leader search, which is a current top priority.  The Board discussed different outlets for advertising the position, including renewing a membership with Edjoin and the possibility, raised by Amber Banks, of posting the announcement in numerous Los Angeles outlets.  Action Item: Laurie Jones will post the position on the UCLA, UC Irvine and USC job boards.  

The Board further discussed various options of engaging a firm to assist in the search.  At the next Board meeting, there will be further discussion about the search if no new candidates have emerged.

c.
FACILITIES PLAN UPDATE

The Board was updated on the Facilities Plan.  The Proposition 39 request was submitted to OUSD, and the documents were accepted without question.  OUSD currently has until February 1, 2014 to present its first recommendation of choices for EBIA’s site.  Additionally, the Board was updated that there have been discussions with a commercial real estate broker about a potential site.  A prime requirement of a potential EBIA site will be the ability to bring internet bandwidth to support every student in streaming simultaneously. 


d.
ENROLLMENT UPDATE

The Board was updated on enrollment.  Currently, applications are being submitted.  Outreach efforts are continuing, with additional parent nights planned and a renewed emphasis to contact all OUSD elementary schools.  Action item: Laurie Jones will expand outreach efforts to raise awareness of the upcoming priority application deadline.

e.
REALIZATION

The Board was updated on realization of the model.  Several contractors were discussed as potential partners.  Alvo, which is submitting a proposal to EBIA, provides blended learning, operations and project management assistance.  Two Revolutions Firm was additionally discussed as a potential contractor which can provide advice in model realization.

The Board was presented with the El Dorado SELPA Local Education Agency Assurances plan. Under the plan, El Dorado County Charter SELPA will provide the operation and administration of special education programs, with Seneca Center actually providing the services.  

On a motion duly made by Amber Banks, seconded by Laurie Jones, and carried by a vote of 5 Yes/0 No, the El Dorado SELPA plan was approved.

f.
DEVELOPMENT
The Board was updated on Development and Fundraising efforts.  There are several pending foundation grants and funds, including Roberts, Full Circle Fund, and individual donations.  Action item: Create a budget for grants, funding, expenses, and contractors.
5. PUBLIC COMMENT
Brad McCray expressed his support for EBIA.
6. ADJOURN: The meeting was adjourned at 9:33 PM. on motion of Laurie Jones, and seconded by Amber Banks, and carried by a vote of 5 Yes/0 No.

*     *     *

CERTIFICATE OF SECRETARY


I certify that I am the duly elected Secretary of the East Bay Innovation Academy, a California nonprofit public benefit corporation; that these minutes, consisting of 3 pages are the minutes of the third meeting of the Board of Directors held on January 15, 2014.








____________________________









Tali Levy, Secretary
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