DRAFT


MINUTES OF THE SEVENTH MEETING OF

THE BOARD OF DIRECTORS OF

EAST BAY INNOVATION ACADEMY
(A California Non-Profit Public Benefit Corporation)

1. CALL TO ORDER


The directors named by the incorporator of the corporation named above, constituting the Board of Directors of this corporation, held their seventh meeting at the time, on the day, and at the place set forth as follows:

Time: 
8:01 p.m.
Date:   May 21, 2014
Place: 
Park Presbyterian Church, 4101 Park Boulevard, Oakland, CA

2. DIRECTORS PRESENT

a. The following directors, constituting a quorum of the Board, were present at the meeting:



Present:
Rochelle Benning





Laurie Jacobson Jones




Amber Banks 




Tali Levy





Alex Harp (member of the public)





Tom Pryor (member of the public/newly elected Board Member)



Absent: 
Kimberly Smith

3. ACTION ITEMS FOR ORGANIZATIONAL MEETING OF THE BOARD

a. Approval of Meeting Minutes 

On a motion duly made by Rochelle Benning, seconded by Laurie Jones, and carried by a vote of 4 Yes/0 No, the minutes of the prior meeting were approved.

b. Hiring Matrix 

Laurie Jones presented the hiring matrix for teachers and staff (resource specialists, tutors.)

c. Illuminate Contract Duration

Laurie Jones presented an update on the appropriateness of the duration of the Illuminate contract.


d.  Confirm Board Meeting Dates
Future Board Meeting dates were confirmed as originally circulated, with the following modifications, and as set out in the Governance section of the EBIA Zendesk Portal (ebia.zendesk.com): 


June 18, 2014


July 23, 2014


August 13, 2014


September 17, 2014


October 8. 2014


November 12, 2014


December 10, 2014

4. ADDITIONAL ITEMS

a. New Board Member Election
Rochelle Benning introduced and moved to nominate Tom Pryor, Product Marketing and Project Manager at Khan Academy, to the EBIA Board.  Laurie Jones seconded the motion, and the nomination was carried by a vote of 4 Yes/0 No.  The Board welcomed Tom Pryor to the Board.

b. Budget Strategy and Upcoming Dates

Shelley Benning updated the Board on the Budget.  Emily Loecher was hired on a contract basis to work on the Budget for the Board to approve, and submit to the OUSD Board.  (See 4(b) below in re Emily Loecher.)


Action Item: A special board meeting will be called between June 3-June 13, 2014 for approval of the Budget.
c.
Enrollment Update

Laurie Jones presented the Board with an update on enrollment, which is almost fully subscribed for Fall 2014.


d.
Facility Update

Rochelle Benning presented the Board with an update on the Thurgood Marshall Facility, which EBIA has formally accepted as its facility. 


e.
Hiring Committee Update

Laurie Jones presented the Board with an update on staff hiring, which is making steady progress.


f.
Technology Plan

Laurie Jones presented the Board with an update on the technology plan.  The main focus is getting fiber cable installed at the Marshall campus so that the entirety of the technology plan can be implemented.


g.
ED Update/Implementation Planning 


Alex Harp presented the Board with his plan to take EBIA from a vision to a reality.

5. CONSENT AGENDA

Following a brief discussion, on a motion duly made by Tali Levy, seconded by Rochelle Benning, and carried by a vote of 5 Yes/0 No, the Consent Agenda was adopted.  Accordingly, the Board approved the CASTRS Employer Paid Member Contribution Resolution, as well as the Employee Offer Agreements for Emily Loecher and Lauren Stoll.
6. PUBLIC COMMENT

Dena Koren, EdTech Client Manager, addressed the Board about her future role supporting EBIA.  Two foreign students, Kriti Hada and Sapana Ojha, addressed the board.
7. ADJOURN: The meeting was adjourned at 9:27 p.m. on motion of Laurie Jones, and seconded by Amber Banks, and carried by a vote of 5 Yes/0 No.

*     *     *

CERTIFICATE OF SECRETARY


I certify that I am the duly elected Secretary of the East Bay Innovation Academy, a California nonprofit public benefit corporation; that these minutes, consisting of 3 pages are the minutes of the seventh meeting of the Board of Directors held on MAY 21, 2014.








____________________________









Tali Levy, Secretary
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